Honorable Mayor and Members of Regular meeting of
The Hermosa Beach City Council November 28, 2006

AMENDMENT OF CONTRACT WITH CROSSROADS SOFTWARE
RECOMMENDATION

Staff recommends that Council:

1. Authorize an amendment to the contract with Crossroads Software, Inc to extend the date to
December 31, 2006, _

BACKGROUND

The Police Department was awarded a grant through the Office of Traffic Safety for electronic ticket
writers, traffic collision management and reporting, and DUI enforcement. This grant involved ten South
Bay agencies including Hermosa Beach. Crossroads Software, Inc. was awarded a contract to work on
this grant and the contract ran from October 1, 2004 to December 31, 2005. An extension of the grant
with the Office of Traffic Safety was approved to complete all of the goals and objectives of the grant.
The contract with Crossroads expired and was not amended at the time, however, Crossroads has
presented an extension, which needs to be approved to comply with the requirements of the Office of
Traffic Safety. The Office of Traffic Safety requires a valid contract before payments can be made on the
grant.

FISCAL IMPACT

There is no fiscal impact for extending the contract with Crossroads. The original amount of the grant
and contract will stay the same.

Respectfully submitted,

GREG SAV%I, CHIEF OF POLICE STEP BURRELL

- HERMOSA BEACH POLICE DEPARTMENT CITY MANAGER

Fiscal Impact:

Viki Copeland, Finance Director



